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   Inside this issue: 
 
 
 
 As it turns out, I never thought 
I would end up working for the 
State.  I studied and was trained to 
be a researcher and a university 
professor, which is how I started 
out my early career 
 
 I remember well that hot July 
day when I drove up to Augusta 
Mental Health Institute to inter-
view for a position as a Social Re-
search Scientist, which became the 
first of many positions I was to 
hold in State Service.   
 
 It was a job whose focus was on 
helping staff solve problems and, 
since I was a trained researcher 
with lots of skills in this area, I was 
able to help, a little. 
 
 In brief reflection over the 
years, two things stand out for me.   
 
 First, I was lucky enough to 
have bosses that let me do my job 
and provided support to me when I 
needed it most.   
 
 Second was the wonderful peo-
ple I was to come in contact with to 
work and learn and grow together.   
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This editorial com-
pletes close to seven 
and a half years of 
writing a monthly 
column for the CI-P 
News as a State of 
Maine employee.  
 
 This is the first that I have had 
the pleasure of writing while retired 
and fulfills a promise made, although 
a little late, when I announced my 
retirement date of May 31st. 
 
 First and foremost, I want to 
thank all those who graciously 
planned, contributed, and attended 
my retirement ‗VSM‘ session at Ma-
ple Hill on June 8th.   
 
 It was great fun to see you all 
again -- and some whom I have not 
seen in years -- to celebrate all 
those good, and not so good, times 
we have had together.  I was truly 
honored by your attendance, your 
kind comments, and wonderful gifts. 
 
 Lita and all the celebration plan-
ning team‘s Design Notes were abso-
lutely perfectly planned and execut-
ed!  Terry‘s traditional PowerPoint 
was a real hoot as well.  And your 
gifts were proof that you all have 
come to know me well.  Really well ! 
● Next Clinicals  
 July 20 
 September 21 
 
● Check out the  
Photos ! 
   Special points of 
interest: 
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 I realized early on that they were not 
driven by financial gain but by commitment 
to a set of intangible ideals of service, re-
spect, honesty, dignity, industry, and ex-
cellence in service.   
 
 I quickly learned from them that as 
long as they were respected, there is much 
one could accomplish. 
 
 This value of ―Respect for People‖ was 
to become one of the cornerstones of the 
work the Bend the Curve  (BTC) Continuous 
Improvement Practitioners would come to 
do and promote in Lean and BTC.   
 
 And, along with continuous improve-
ment, we were able to demonstrate that 
the creative energies of a workforce can 
solve any problem. 
 
 Indeed, I have been blessed with the 
opportunity to work with those who did and 
continue to do difficult and great work.   
 
 The evening of June 8th many of these 
people, former bosses, colleagues, and em-
ployees - all friends - gathered one last 
time for me and proved again the truth of 
this observation. 
 
 It has been a wonderful journey and in-
spiration to work with you all. 
 
 Farewell. 
 
 —  Walter 
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"Never doubt that a small group of thought-
ful, committed people can change the world.  
Indeed, it is the only thing that ever has." 
 
                                                       -- Margaret Mead 
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 The Ins & Outs of CI-Ps 
 Walter E. Lowell left State of Maine service on May 31, 2012, having 
started almost thirty years earlier on Monday, September 13, 1982.  We all 
- Continuous Improvement Practitioners and other colleagues and friends - 
wish him joy and the best of interesting challenges as he moves forward in 
his many paths, teaching at USM-LAC, founding Lean Capitol, LLC, and con-
tinuing to stay involved with Bend the Curve and the Lean Collaborative.   
 
 As well as, of course, fishing, gardening, woodworking, reading, and generally 
enjoying himself and his family.   
 
―We are not what we know but what we are 
willing to learn.‖ 
 
                                      — Mary Catherine Bateson 
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Lean TIPs    
 
   The Seven Lean Wastes: 
 
“You can easily remember them by using the TWO DIME acronym. Note that you can 
save considerably more than just two dimes by eliminating these seven wastes.” 
-Transportation 
-Waiting 
-Over-processing 
-Defects 
-Inventory 
-Motion 
-Excess production.” 
 
- Niklaus Stucki.  “A few tips on lean manufacturing”.  
Special to The Nation,  April 30, 2012. 
 BTC Lean Schedule 
Date Time Topic Location Contact 
July 20 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
Aug 9-10 8:00-5:00 2012 Lean Systems Summit Portland, Holiday Inn on the Bay WEL/JK 
Aug 17 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
Sept 21 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
Oct19 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
Nov 16 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
Dec 21 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
Jan 18 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
Feb 15 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
March 15 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/JK/JR/MD 
* To add or see more events or detail, go to the Bend the Curve Calendar in Outlook’s Public Folders.  
Printed & Other Matters 
 
You can also read a bit more about the Two Dime mnemonic and waste in your Lean for 
Dummies book (pp. 43-45) or go to the source:  The Power of Process: Unleashing the 
Source of Competitive Advantage by Dr. Kiran K. Garimella.  And then just add Underuti-
lized People and you’re all set ! 
OLMS/BTC Staff: 
 
Julita Klavins, M.S.W.  
Director, Special Projects 
        Phone: 207-624-7933 
        lita.klavins@maine.gov 
 
 
The primary purpose of the Bend the Curve Team is 
to provide support, consultation, assistance, and 
leadership in continuous improvement approaches 
and activities for State staff, work teams, and lead-
ers as they seek to continually improve their work 
culture, systems, processes, and environments – in 
order to meet the mission of Maine State govern-
ment and the expectations of Maine citizens. 
 
 
Office of Lean Management Services 
Maine DHHS, OCQI 
2 Anthony Avenue 
Augusta, Maine 04333-0011 
 
FAX: 207-287-9351 
TTY: 1-800-606-0215 
 
 
BTC  
Calendar 
 
  
We’re on the net ! 
http://www.maine.gov/dhhs/btc  
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You can check the 
Bend the Curve 
Calendar in the 
State of Maine’s 
Outlook Public 
Folders for contin-
uous improvement 
meetings,  
Clinicals, trainings, 
and other events. 
 
Continuous Improvement Practitioners: 
BTC Intervention Facilitation Status 
 
DHHS  DOL  DAFS 
Kate D. Carnes C Joan A. Cook I-LL Dennis Corliss O 
Nancy Cronin C-O Merle A. Davis* L Sam McKeeman C-O 
Theresa Dube O Eric Dibner LCL    
Marcel Gagne LCL Timothy J. Griffin L    
Julita Klavins* L John L. Rioux* L    
Jerrold Melville LCL Sheryl J. Smith C-O    
Kristopher Michaud O    Sec.of State-BMV 
Ann O‘Brien L    Scott Thompson O 
Douglas Patrick O Univ. of Maine    
Terry Sandusky* L Kim Jenkins O DOT 
Bonnie Tracy C-O Brynn Riley O Michael Burns  C-O 
  Ghassan Saleh O     
      OPEGA, Legislature 
     Matthew K. Kruk  I-O 
        
Community — Private Sector 
Rae-Ann Brann L James Fussell I-LCL Henry B. McIntyre I-LCL 
Arthur S. Davis I-L Kelly Grenier LL Anne Rogerson I-LCL 
Ericka Deering O Ted LaCrone O  Clough Toppan I-LCL 
Nancy Desisto* C-L Walter E. Lowell* L   
         
   Town of Durham, NH 
   David Kurz C-O Steve McCusker C-O 
   Michael Lynch C-O Todd Selig C-O 
 
* Certified-Bronze CI-P I - Inactive C – ―Champion for Lean‖ - not facilitating  
L - Lead  (LL-Learning) LCL – Learning Co-Lead O – Learning Observer  
